	R E V I E W  C R I T E R I A 

	The Dallas County Affiliate uses the following to score grants:

	Your Score
	Total Available
	Measure

	Organizational Factors – 20 Available Points

	
	10
	Applicant has sufficient resources and the expertise to successfully execute the project plan described within the application.

	
	5
	The proposed project seems to be a strong fit for this organization and is in line with the organization’s larger mission.

	
	5
	The organization prioritizes inclusion and diversity and it is demonstrated in their day-to-day practices.

	Project Design – 45 Available Points

	
	10
	The project matches the Affiliate’s funding priorities identified in the Community Profile.

	
	5
	The goals, objectives, and outcomes are measurable and obtainable.

	
	5
	The applicant has demonstrated, using solid evidence, that there is a significant need for this project within their community.

	
	5
	The applicant clearly outlines the target population and the eligibility criteria for this population and how they will benefit.

	
	5
	The applicant clearly outlines how the project adds value to the Continuum of Care

	
	5
	The overall project design and timeline can be expected to be effective in accomplishing the project’s goals and objectives.

	
	5
	The applicant clearly outlines the quality assurance measures they have in place (verification of patient eligibility, continuity of care, management of funds.)

	
	5
	The project directly supports efforts in the Affiliates priority areas as defined in the RFA.

	Evaluation – 15 Available Points

	
	5
	The applicant has developed an appropriate plan with appropriate measures for evaluating the success of the project.

	
	5
	The applicant has the capacity to implement the evaluation plan as described within the application.

	
	5
	The applicant has identified the ways in which the organization will learn from and use the information gathered through its evaluation activities.

	Budget – 10 Available Points

	
	5
	The budget is clear, appropriate, and reasonable (applicant is using Medicare rates).

	
	5
	The budget justification sufficiently explains each budget item and why each budget item is necessary for implementing the project.

	Sustainability - 10 Available Points

	
	5
	The applicant has demonstrated how the program and its impact will be sustained in the long-term.

	
	5
	The applicant has the resources (financial, personnel, partnerships) needed to sustain their effort.

	Total Score

	
	100
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